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Team Personnel: This team will work very closely with the Evacuation Team and in schools with limited personnel resources the two teams may merge. This team also may be composed to differing degrees of bus drivers. School leadership will staff this team adequately so that transportation during an evacuation that is greater than walking distance can be carried out.

Roles & Responsibilities

· Receive instructions from, and report status to the Operations Section Chief.

· The purpose of this team is to transport all people at a school during an evacuation that requires the school population to evacuate away from the school neighborhood and possibly over a great distance.

· The Team Leader must communicate with the Operations Section Chief to decide if transportation away from the school campus will be needed, the Planning Section Chief to anticipate any future transportation needs, and the Logistics Section Chief to ascertain what resources are or will be available to transport people needing it.

· Either the Team Leader or the Operations Section Chief will communicate with the Liaison, if the decision is made to acquire more transportation resources than are available at any given time during an incident.

· If transportation resources are unavailable and an evacuation is necessary, the Team Leader will improvise creatively with the Operations Section Chief, the Evacuation Team Leader, the Safety & Security Team Leader, the Planning Section Chief and the Logistics Section Chief to decide how to move people with whatever resources are available and needed to save lives.
