Position Guide

First Aid/Medical/Triage Team Leader

	First Aid/Medical/Triage Team Leadership

	Primary Team Leader
	Secondary Team Leader
	Tertiary Team Leader
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E-Mail:
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Fax:
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E-Mail:


Team Personnel: When possible, this team will be led by the school nurse. However, staffing realities may cause other staff members to lead this team if a nurse is not available. School leadership must be careful in staffing this team in that this team may, in certain circumstances, need to face serious injuries and even death in extreme situations. Youth trained in first aid and CPR can serve on this team, but team leadership must exercise extreme care if youth are used because it is inappropriate to place response expectations on students who are also dealing with the emotional trauma of a disaster.

Roles and Responsibilities

· Receive instructions from, and report status to the Operations Section Chief.

· When establishing a medical area at a pre-selected location such as inside a school building or at an on-site evacuation area, be certain that chosen locations are kept secure by Safety & Security and/or law enforcement.
· When establishing a medical area at an improvised location, ensure that the medical area is accessible to EMS vehicles, and work with Safety & Security and/or law enforcement to achieve security of the area from onlookers and others who are unauthorized to be in the area.
· Take all necessary and reasonable steps in spite of emergency circumstances to provide medications to those people on campus who take prescriptions on a regular basis.

· Ensure that all first aid and medical supplies are fully stocked, current, and portable.

· Stock school first aid/medical supplies in more than one location at the school. Contingency storage is a must.

· In a mass casualty event triage the school scene appropriately with a prearranged system of marking/tagging victims comprehensibly to all team and EMS personnel.

· Cooperate with the PIO and EMS leadership to ensure that all HIPAA requirements are followed.

· If needed the team leader must institute a long term recovery plan for all school people who are injured, accounting for the ability of school staff to return to work and/or for students to return to the classroom.

