[bookmark: _GoBack]SCHOOL SITE COUNCIL MEETING TOPICS


· Election of officers* {ACTION}

· Explanation of different programs and funding sources (early in school year)

· SSC training* (early in school year)

· Budget updates* (monthly)

· Analysis of Academic Performance Data (after state data release); and other relevant data throughout year

· Site plan review and revision (regularly, perhaps a section a month)

· Input into the site plan from advisory groups* (at least annually, during site plan revision cycle)

· Site plan approval* (not at the same meeting as the site plan review, parents must have sufficient time to review the site plan) {ACTION}

· Expenditure requests* (needed if funds are to be expended on items not detailed in SPSA) {ACTION}

· Share-out from staff development opportunities

· Parent involvement/parent trainings

· Personnel funding changes* (required if the change is different than approved site plan personnel page) {ACTION}
· SSC approves only positions and funding; personnel assigned is an administrative decision

· Uniform Complaint Procedures

· School Safety Plan Presentation/Approval (ACTION)

· Site program evaluation* (Spring)

· Revision/review of by-laws {ACTION}

· SPSA Evaluation (Spring) - required
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