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Policy to Practice:
Suicide

Intervention
Toolkit

This toolkit was created by the SDCOE Student
Wellness & School Culture Department.

The documents in this toolkit are templates that
districts can adapt and modify to meet the unique
needs of their school communities.
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1. Protocol Flow Chart for Suicide Intervention

This flowchart is adapted from the Comprehensive Suicide Toolkit for Schools-
HEARD Alliance 2018. The protocol is determined by the following:

* Role of person that initiates the concern

« Severity level of risk assessment which is color coded to align with the Columbia
CSSRS color coding

« Staffing and resources available in the schools

Protocols for Suicide Intervention (Low, Moderate-High and Extreme Risk)

| Staff Concern |

1

DO NOT LEAVE
STUDENT ALONE

| Peer Concern | |Self-ReferraI| Parent/Caregiver |

| |

TELL TRUSTED ADULT

Notify Administrator
Inform member of Intervention Team
Columbia Suicide Severitv Ratina Scale Combleted

MODERATE to HIGH
Self-Harm Behaviors, Threats,
Ideation, Plan, Means and/or Prior

l Attempts

LOW RISK
Has warning signs with no intent or plans

Notify parent/caregiver
Develop a Student Safety Plan
Provide referrals for appropriate

services

Develop follow-up plan
Document event on Action Plan

(See Action Plan for Low Risk for
details)

Notify nearest team
member
Identify severity of situation
Notify parent/caregiver

|

No hospitalization required:
Develop a Safety Plan

Share plan with parent/caregiver
and involved staff
Discuss means restriction
Document event on Action Plan

l

Debrief with all staff involved. Provide for expression of
feelings, concerns and suggestions.

1

| Follow up with staff, student and parent/caregiver. |

Link: Protocols for Suicide Intervention
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2. Columbia Suicide Severity Rating Scale (CSSRS)

The Columbia Protocol, also known as the
Columbia-Suicide Severity Rating Scale (C-
SSRS), supports suicide risk screenings
through a series of simple, plain-language
guestions that anyone can ask. The answers
help users identify whether someone is at risk
for suicide, assess the severity and immediacy
of that risk, and gauge the level of support that
the person needs. It is evidence based, free
and universally used for all ages and settings.

® C-SSRS Education Brochure provides an
overview of utilizing the screener in an
educational setting

® C-SSRS Screener Free Online Training
can be used to train any adult in a school
setting on using the tool through a
prerecorded webinar in less than 30
minutes.

® Suicide Risk Assessment and the C-SSRS
is a training for the full and screener scales
that can be completed in under an hour.

Adapted from Columbia Lighthouse project .com

THE COLUMBIA

LIGHTHOUSE
PROJECT

IDENTIFY RISK. PREVENT SUICIDE.

SUICIDE IDEATION DEFINITIONS AND PROMPTS

Past
month

Ask questions that are bolded and underlined. YES

NO

Ask Questions 1 and 2

1) Have you wished you were dead or wished you could go to sleep and not wake up?

2) Have you actually had any thoughts of killing yourself?

If YES to 2, ask questions 3, 4, 5, and 6. If NO to 2, go directly to question 6.

3) Have you been thinking about how you might do this?

E.q. "1 thought about taking an overdose but I never made a specific plan as to when
where or how I would actually do it....and I would never go through with it."

4) Have you had these thoughts and had some intention of acting on them?
As opposed to "I have the thoughts but I definitely will not do anything about them.”

5) Have you started to work out or worked out the details of how to kill yourself?
Do you intend to carry out this plan?

6) Have you ever done anything, started to do anything, or prepared to do anything to | YES

NO

end your life?

Examples: Collected pills, obtained a gun, gave away valuables, wrote a will or suicide note,
took out pills but didn't swallow any, held a gun but changed your mind or it was grabbed from

O Low Risk
O Moderate Risk
B High Risk

your hand, went to the roof but didn't jump; or actually took pills, tried to shoot yourself, cut
yourself, tried to hang yourself, etc.
If YES, ask: Was this within the past three months?

Link: Columbia Suicide Severity
Rating Scale (C-SSRS)
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https://resources.finalsite.net/images/v1646977686/sdcoenet/wgmsmnfq2vqsvi3uoimx/C-SSRS_Brochure_for_Education.pdf
https://www.youtube.com/watch?v=_XTg8nCDoTo&list=PLZ6DpvOfzN1kV1F_lDw9-26JifBSDlIbF
https://www.dropbox.com/s/rq9iup76r7rdmvh/C-SSRS%20Training%20USA%20with%20Demos%20and%20Captions.m4v?dl=0
https://resources.finalsite.net/images/v1646977806/sdcoenet/x3q1rwcsuaykg2hnkqjc/C-SSRS_Screener_Triage_Points_Schools.pdf
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3. Action Plan Documentation

This Action Plan Documentation was
adopted from Duarte & Kim. It provides a
step-by-step checklist to document and
guide the intervention process based on the
severity level.

It is color coded to align with the Protocol
Flow Chart and C-SSRS based on severity
level of low (yellow), moderate (orange)
and high (red) and identifies a responsible
staff person for each step along with
external contacts and phone numbers. On
the bottom of the plan there is space fore
additional documentation .

Link: Action Plan Documentation

Determined Low Risk based on CSSRS Screening

e suicidal ideation with low frequency, intensity and duration o Few risk factors

e Nointent (degree to which student has planned suicidal behavior) e Good self-control

o Noplans e Presence of protective factors

Date: Student: School: Grade:
Action Plan Checklist ible Staff External Contacts Phone Number
[0 Take every warning sign seriously
0 Notify admin
I3 _Notify parent/caregiver with student present if appropriate
J_Complete Parent/Caregiver Notification Form
[0 Develop Safety Plan with student and parents if necessary
[0 _Refer to primary care or mental health services if necessary
J Get parent signature on Authorization for Release and/or Disclosure

of Information Form if necessary

Communicate to appropriate staff and rest of HWCT and document

Provide copy of Safety Plan with parents and involved staff

Follow up with student and family as often as necessary until student is
stable

o oo

Debrief with involved staff to assisted with the intervention, provide for
expression of feelings, concerns and suggestions

Who identified student as being at risk:
Reason for concern:
Staff notified:

Additional Information:
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4. Parent Information & Resources

PARENT CONTACT ACKNOWLEDGEMENT FORM

The fillable Parent Contact

Student Name:

Acknowledgment Form adapted from 2009 —
Augusta, ME: Maine Youth Suicide Prevention -

Program is used to notity the parent/guardian T
that a suicide risk assessment has been ey

completed (if appropriate) and asks them to e e e

follow up with students' continuing care.

Parent Signature: Date:

Parent Contact Information:

Phone: Email:

Link: Parent Contact Acknowledgement Form

School Staff Member Signature: Date:

Links to Parent Information & Resources
The following resources are to ensure parents/guardians are equipped with the
information and resources needed to keep their child safe.

x Suicide Prevention Resource for Parents Brochure
Suicide Prevention Resource for Parents Brochure-Spanish

This brochure created by Each Mind Matters includes key questions parents/guardians can ask
themselves to identify warning signs, know what to do and learn resources.

Preventing Youth Suicide: Tips for Parents and Educators
Preventing Youth Suicide: Tips for Parents and Educators-Spanish

This infographic created by NASP is for parents and teachers who are in a key position to
identify warning signs and get youth the help they need.

o Suicidal Thinking and Threats: Helping Handout for Home

This handout is to prepare parents/guardians to respond to youth who have thoughts of
ending their life.

San Diego County Office of Education: Policy to Practice Suicide Intervention Toolkit


https://resources.finalsite.net/images/v1646978293/sdcoenet/wtsliqmu3lm5xjycb0jw/NASP_Preventing_Youth_Suicide.pdf
https://resources.finalsite.net/images/v1646978367/sdcoenet/efe7s0dnc3koceqfpvvw/NASP_Preventing_Youth_Suicide_SPANISH.pdf
https://resources.finalsite.net/images/v1646978051/sdcoenet/d5ajrfeptag8qew7fnku/DC-Parent-Brochure.pdf
https://resources.finalsite.net/images/v1646977981/sdcoenet/kwnnzdvsrhq9af9gv5jj/DC_parent_brochure_SPANISH.pdf
https://resources.finalsite.net/images/v1646979070/sdcoenet/llaciymmyp6bxi6qgtbc/NASP_Supporting_Students_Home.pdf
https://resources.finalsite.net/images/v1646978100/sdcoenet/eclarfvyb2b9tlfcr6vy/Parent_Contact_Acknowledgment_Form.pdf
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5. Student Safety Plans

The Student Safety Plan can be used and
followed in conjunction with the Action Plan
Documentation forms. It should be done with
the student and parent/guardian and written in
the student’s own words.

This safety plan was adapted from Safety
Plan Template ©2008, 2021 Barbara Stanley
and Gregory K. Brown and it has 6 steps that
include a list of internal coping strategies,
sources of supports and a list of resources
that the student can use in a crisis.

Link: Student Safety Plan

The Social Work Tech adapted the work of
Barbara Stanley and Gregory K. Brown
(2008) Student Safety Plan and modified it to
include contemporary language and future-
oriented talk by listing the students' reasons
for living. This plan provides an additional
option to the one above.

Link: Social-Work-Tech-Safety-
Plan-2021-Enqglish & Spanish

STANLEY - BROWN SAFETY PLAN

STEP 2: INTERNAL COPING STRATEG IES - THINGS | CAN DO TO TAKE MY MIND OFF MY PROBLEMS
'WITHOUT CONTACTING ANOTHER PERSON:

3.

STEP 3: PEOPLE AND SOCIAL SETTINGS THAT PROVIDE DISTRACTION:

1. Name: Contach

2. Name: Contach:

3. Place: 4. Place:

1. Name: Comtacr:

1 Name: Comtacr:

3. Name: Contact:

1. Clinician/ Agency Name: Phone:
2. clinidan,/ Agency Name: Phone:
3. Local

Address:
Phone :.

4. Suidde Prevention Lifeline Phone: 1-800-273-TALK [8255)

STEP &: MAKING THE ENVIRONMENT SAFER (PLAN FOR LETHAL MEANS SAFETY):

1

2.

The Stanley.Bromn S (hted by Barhara Stasley,
Individuai use of e Staniey-Bremn Safety Plan forms & perrtied.
thte frm ov wce of thi fors i the fectranic medical record. A

K Brown, PHD (2008, 2001
e h e hors i require fur amy changes &2
rees are vl from .z cidesafe o ccmm.

Stanley-Brown
Safety Planning Intsrvention

's Safety Plan on

Step 1: My Warning Signs of a Crisis

[ ) ) )l )

Step 2: Activities | Can Do By Myself to Try to Take my Mind off of Things

THINGS I LIKE TO DO, COPING SKILLS, OR THINGS I'M GOOD AT:

Step 3: Taking My Mind off of Things

PEOPLE WHO CAN DISTRACT ME: PLACES | CAN GO TO:

Step 4: People | Can Call for Help

NAME OF PERSON: l J

RELATIONSHIP:
Step 5: Ways That Supportive People Can Help Me Stay Safe

CONTACT INFO:

Step 6: | Can Call These Very Important Phone Numbers To Stay Safe!
WHO:

CONTACT INFO- ‘ ‘
WHEN:

I'M GOING TO USE MY PLAN BECAUSE THESE ARE MY REASONS TO LIVE

{ 1

Safety Plan | Adapted by Social Work Tech (2021) from an original work by Barbara Stanley; Gregory K. Brovn (2008)
Docemers provided for reference only and user(s) assume risks dmvlved with safety planning,
1is wark Is licensed under a Creative Commens Attribution-NonCommerclal-NoDerlvs 4.0 Unported License. )

‘
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6. Treat With Care Memo

After a student has been assessed for '

risk of suicide, this confidential memo %4

can be sent to the teacher (leaving out TREAT WITH CARE
specific details) stating that the student Confidential Memo

may be experiencing challenges or has
experienced a traumatic event and to
treat with care(specific messaging

Date:

To:

should be determined by the team). The From:
intent of the memo is for the teacher to: R This student may be experiencing challenges or has experienced o traumatic
levent in the last 24 hours. This student may exhibit academic, emotional or
[ ] Se rve as a Sl Ie nt O bse rve r lbehavioral challenges in response to this event. Please treat student with CARE.

Thank you!

e practice compassion and empathy
e increase awareness of student's
needs Link: Treat With Care Memo

These supplemental infographic tips sheets created by Echo can be sent to the
teachers along with the Treat with Care Memo that include "What do | do?" step-by-
step guide to a trauma-informed response and "Dos and Don'ts of a Trauma-
Informed Classroom"

“What do | do?” DOs anp DON'Ts oF A
I - ol

Trauma-Informed Support for Children

RAUMA-INFORMED

COMPASSIONATE CLASSROOM
CREATE A SAFE SPACE
A e oSERNERE 4

e
ESTABLISH PREDICTABILITY @
Write out a schedule and preparc
children for transitions. It helps create
& sange of sscurty and safery. ———

BUILD A SENSE OF TRUST
Fallow through with your promises and in
‘situstions whers changss are unavaidable
nu—-mum-m-yw ‘expianations.

OFFER CHOICES
Empowse Stuars.and offer
pnn wn m.nm.nm

STAY REGULATED
Help your studerts (end yourself]) stay in the:
nula 3t 00 6 POty oM sding e

(3 of the zona o @ lmrmw-n sl (angry, nervous,
panlcky) o hypoarousal (numb, depressad, futigued).

Thers's reaily oy one DON'T r
Lat's not punish kdds for behaviors
that are trauma symptoms,
* echo

AP echo

Link: What do | do? Trauma Link: Trauma-Informed
Informed Support for Children Compassionate Classroom .
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https://www.echoparenting.org/dev/wp-content/uploads/2018/07/Echo_TIC_Web-8x11.pdf
https://www.echoparenting.org/dev/wp-content/uploads/2018/07/Echo_TI-Support-for-Children-Web-8x11.pdf
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7. Student Self-Care Plan

This tool adapted from the Social Work Tech was designed for students to develop a
balanced self-care plan to promote wellness and reduce vulnerability to exhaustion and

hopelessness. Below is the Student Self-Care Plan with an example plan and a blank
plan that include:

1. Mind: Pleasurable activities that promote a sense of accomplishment

2. Body: Basic physical needs such as sleep, exercise, healthy eating and hydration
3. Spirit: Social connection, meditation, prayer or gratitude practice

" & ":\"-‘ '
sSeIf Care Plan! g =8 Self Care Planl
: 5 \z\(ff@‘i‘-/’?’ o
wsiMind)  © " Bod
oY B
Vet N Mobemmm
S Pty | e Su
cetoen | MIRE - A
| MOM 0 2 HOWNO® || SERENTTY |
' : , | &S ,ﬂ;[,fmw;z 11GOOD WORK !
%' Mw;jmmmmm,:.n:m —_—e  PEBORM, wcsowf; k“"v .

Student Self-Care Plan
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8. Webs of Support

Protective factors such as positive relationships at home, school and community are
essential to creating webs of support.

Below is a relationship mapping tool adapted from Fallin 2001 and is intended to be
completed with the student to identify caring adults or peers that can be a part of
their Web of Support and included in their safety and self-care plans.

[mportant People in Your Life

Certain things in vour life can help you deal with stress. One of the most important is
having people around who will help you, These people may be family members, friends,
classmates, teachers, scout leader or olher adulls,

Under each heading in the "web of support,” write down the names of people you feel
close to and cave ahout.

At Home

In Your
Neighborhood

At Schoal

Other Relatives
Other Friends

or Adults

Falln et 2l 2000, 22.

6

Link: Web of Support-Fillable Form
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9. Teen Information & Resources

The Teen Guide to Mental Health & Wellness was created by SDCOE's Student
Wellness & School Culture Department. It is intended to provide information, tools
and resources to support middle and high school students and their friends and peers.
The guide is in English and Spanish and include:

® Hotlines and warm lines
® Free Apps for teens on wellness and self-care
® Self-care strategies for teens

INESS
TeeN GUIDE® w%p =

Me ntO\ Heo‘th o Find the calm in the chaos. connect to ursenses[h h
aﬂd We“ ness a grounding activity. - ¥o g

@ Maintain a daily routine with consistent sleep, nutrition,
study patterns, and joyful activities.

9 Practice digital well-being by setting boundaries, taking a break when
needed, and maintaining a healthy screen/life balance.

Taking Care of YOU and
Your Friends'
Mental Heq Ith e Treat yourself with the same compassion you would a friend.

Practice Being Kinder to Yourseli. B

PERSONALIZED

Mental Health

© Balance time for yourself whie staying connected with others.
Reflect on how you are spending your time. >

e 1-800-604-5841 (24/7) e 1-800-799-7233 - Text LOVEIS to 22522
Open to anyone, but designed for Black, Resources for teen dating abuse
Black LGBTQIA+, Brown, American Indian,
and Muslim communities

1-800-273-TALK (8255)
1-865-845-7415 (24/7)

A non-emergency resource for anyone —_
seeking emotional support ‘

Wondering how to talk with someone you Design your own seli-care toolkit.
trust about mental health and wellness? This Is about you. Your experiences.
A mental health questionnaire can be a first Your challenges. Your tools

step. Visit Mental Health America to check Po——

your symptoms. It's free, confidential,

and anonymous.

Trevorlifeline: 1-866-488-7386
Text TREVOR to 1-202-304-1200

TrevorChat: Via thet ject.
1-800-344-6000 (24/7) = SESHSEIREIEELEE

If you orafriend Is being hurt or neglected
e 1-877-565-8860 (8 a.m. to 2 a.m. every day)
Staffed by transgender people for

transgender people in a crisis

APPS FOR TEEN WE[WNESS \g

AFRIEND
ASKS

"’ Text TALK to 741741 to text with a
trained counseler for free

STOP, BREATHE
&THINK

SELFSEA i MINDSHIFT

Am

Link: Teen Guide to Mental Health & Teen Guide to Mental Health &
Wellnhess Wellness: Spanish
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https://resources.finalsite.net/images/v1635860471/sdcoenet/yqcszbd7boawjlncezx8/MHTeenGuide-post-span.pdf
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